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Eﬁ%ﬁﬁmg / Overview of Consolidated Financial Results

(f&M / 100 million yen)

FY 3/20 FY 3/21 FY 3/21
- Zi;’;ffﬁ | Ziﬁzﬁﬁ/ o IE: G /QQI1§ ﬁt /QQZZ¥A*c§t EHFE
(2019/4—9)  (2020/4—9) S (2020/4—6)  (2020/7-9) Forecast
1B Revenue 938.1 562.5 375.6 -40.0% 2360 3264 1,320.0
55 L#FIE Gross Profit 210.3 411 1169.2 -5.1 46.2
=EMZ  Operating Profit 90.6 -44.8; -135.55 -45.2 0.3 -30.0
FSE  OP Margin 9.7% _ ]
B Ordinary Profit 89.7 -44.8% -134.52 -48.0 3.1 -30.0
LHERMEFIZS Net Profit 61.1 -78.5% -139.7; -64.2 -14.3 -68.0
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Occupancy rate and ADR data by month of Dormy Inn

FY 3/20:F=5(fi/ADR mmmFY 3/21:%=Hi{fi/ADR ——FY 3/20:#E%/0CC —e—FY 3/21:E=/0CC
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4A 5A 6R 7R 8H 9R 108 11A 128 1A 2A 3R
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
HREI%/0CC E=Hfi/ADR (FF / thousand yen)
Q2%5t/ ARG Q2%5t/ ARG
Ql Q@ H1 s G year Ql Q@ H1 s G year
FY3/20(E4&/Act) 89.9%| 93.3%| 91.6%| 92.4%| 74.3%| 87.5% FY3/20(E4&/Act) 111 11.2 111 10.5 9.0 10.5
FY3/21(E/Act) 42.7%| 70.2%| 57.2% FY3/21(FE/Act) 6.1 7.9 7.3
YEIERE (vs. PY) -47.2pp| -23.1pp| -34.4pp YETERE] (vs. PY) -4.9 -3.3 -3.8
GE) EFREF20195F48BRICRHZEUVTRTIVBRER-IATERRLTVS (ERICTRU2EAZE— R4 T THETERLI(CTBI28) y)

(Note) The figures above exclude the impact of facilities that have been opened on and after April 1, 2019, to compare the two periods of occupancy rate and ADR on a common basis.



RevPAR data by month of Dormy Inn

(7 / thousand yen) —o—FY 3/20:RevPAR —e—FY 3/21:RevPAR
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48 5A 6H 7H 8H 9A 10A 118 128 1A 2H 3R
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
RevPAR (FF / thousand yen)
Q2%&t/ FRISRET
Ql Q2 H1 Q3 Q4 Full year
FY3/20(3E#&/Act) 10.0 10.4 10.2 9.7 6.7 9.2
FY3/21(ZE4&E/Act) 2.6 5.5 4.1
XtEIEEREE (vs. PY) -7.4 -4.9 -6.0

CF) EFRE2019F4FLBFCHAZEUVIRTIBREN-ITHRRLTVS (ERITRURL2EBZE—RM4 T THHER TE2L5(CTB18) 3
(Note) The figures above exclude the impact of facilities that have been opened on and after April 1, 2019, to compare the two periods of RevPAR on a common basis.
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Occupancy rate and ADR data by month of resort hotel

FY 3/20:&%=Hiffi/ADR

mmm FY 3/21:Z=Hi{fi/ADR

@F-nJUpes

—o—FY 3/20:#@32/0CC

—o—FY 3/21:#@3%/0CC

(FFH / thousand yen)

100% 94.4%
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48 5A 6H 7R 8H 9A 10A 118 12RH 1A 2H 3R
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
HREI%/0CC E=Hfi/ADR (FF / thousand yen)
Q2%5t/ ARG Q2%5t/ ARG
Ql Q@ H1 s G year Ql Q@ H1 s G year
FY3/20(E4&/Act) 76.7%| 84.6%| 80.7%| 78.7%| 69.7%| 77.4% FY3/20(E4&/Act) 43.0 45.2 44.2 41.5 40.4 42.6
FY3/21(E/Act) 17.0%| 69.4%| 46.6% FY3/21(FE/Act) 41.8 46.3 45.6
XHIERER (vs. PY) -59.7pp| -15.2pp| -34.1pp XHIERER (vs. PY) -1.1 +1.0 +1.3

CF) EXE2019F4BLIERICHZEURTIBRER-IATRRUTWS (ERICRUL2EAZE—RM4 T THETERL5(CTB128)
(Note) The figures above exclude the impact of facilities that have been opened on and after April 1, 2019, to compare the two periods of occupancy rate and ADR on a common basis.
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RevPAR data by month of Resort Hotel

(FFH / thousand yen)
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—0—FY 3/20:RevPAR —e—FY 3/21:RevPAR
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0 Preliminary figures
5 47.8 for October
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48 5H 6A 78 8A 9A 10A 118 128 1A 2H 3A
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
RevPAR (FH / thousand yen)
Q2351 / FHRE
Ql Q2 H1 Q3 Q4 Full year
FY3/20(Z#&/Act) 32.9 38.2 35.7 32.7 28.1 33.0
FY3/21(3E#&/Act) 7.1 32.1 21.2
XRIFEEHER (vs. PY) -25.8 -6.1 -14.4

(F) EREF2019F4AFLUBRCHZEUVRTIBRER-ATRIRLTWS (ERICRUIL2HAZE —%M4 T THERTESLI(CT B18)

(Note) The figures above exclude the impact of facilities that have been opened on and after April 1, 2019, to compare the two periods of RevPAR on a common basis.
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The number of guests of Dormy Inn

1>\ REREE/The number of Inbound guests -Dormy Inn ) 2 1 £33 88 ENEEEN |
EREAEL/The number of Domestic guests -Dormy Inn IL The number of Domestic guests for FY 321 :

=e=ENEAEE (FIERRILL) / The number of Domestic guests YOY - Dormy Inn
(F AR / thousand people)
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48 5H 6H 78 8H 9H 104 1148 124 13 2H 3H
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
ERTEBEE#L / The number of Domestic guests - Dormy Inn (F A3H / thousand people)
48 58 68 78 8A 98 104 115 128 18 28 3g | FER
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Full year
FY3/20(3E4&/Act) 316 332 312 343 402 348 340 336 334 318 328 265 3,974
FY3/21(3E4&/Act) 141 115 311 368 348 384 435
N -175 -217 -0 +25 -54 +36 +95
SIRIEERER (vs. PY)
44.6%| 34.5%| 99.9%| 107.3%| 86.6%| 110.4%| 128.0% 6
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Specific measures for FY 321

B HEHNSVY - MEZTEE
“Chokko Ofukubin” from home to the resort.

- 57— EHFERFEL. 475 - EXRIIMIEHEAT S SE2AT— b,

New lodging plans that include round-trip taxi transportation, jointly developed with a taxi company, have been introduced.

- “Door to Door” DIBENEHERL. IRZHUHIFIT T DR #,

These new plans help guests enjoy a relaxing trip by ensuring convenient door-to-door transportation.

2EGT14IV7, 245 TRBRERELROEBNRMUDHS 10 2 BEIEDBAT T, (202051189851%)
XWRIVY - hss(dix4 IR,

These lodging plans including dinner and breakfast offer hot-springs bathing and luxurious meals at 24 facilites in a total of 14 areas nationwide.
( As of November 9, 2020 ) Eligible areas and facilities are increasing steadily.

29 —T17< !

BYY =k~

m Dormy inn FLO—JMAATA ARVFHELIOF I N AR IEIREV TORMBEERD 5028 A

Long-term stay plans introduced for guests residing at Dormy Inn hotel facilities.

n B FEUAITEEROEFOQIBZENTIMFEIOFVNINAMEZIEI OIS A 12 FETRITICRLE

COVID-19 school support program launched to reduce the economic impact of student dormitories through interest-free loans.
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Forecast for FY 3’21 & Medium-term management plan

ERARBE T ERCLD, ERIDYRRZE5(IC EE>TEIMNI S5 RiAH

Full-year forecast is expected to exceed the first-half earnings due to the following factors.

> BEER [ PROMEERNBRECAEDV. FZPDHCEEARDS,

Dormitory Business : From now on, face-to-face classes at school will resume, and business performance will gradually recover.

> IRFIEE : GO TO MNIORIEEREEP. HIRBOHBERAREFOEHD. RITHRE
(5| ST TR (CHERS . HERTIOBRER - FEBH L 6IC10ALUIFEESR(C
[E{EE R .

1 Hotel Business : Travel demand will continue to be strong due to plans to extend the period of GO TO Travel Campaign, and the new lodging
plans of our hotel. Both the OCC and ADR of our hotels will continue to recover steadily after October.

> TOMEE : KTFIOFHEE LRICED. RFIERPI-AEEZNEE,

Other Businesses : Hotel cleaning and foods businesses will recover as hotel occupancy rates rise.

> hliER  SEORRZREL. —EOFBEMEZRIINCERORELZEYD. FBEOD 1
FEFUTCH/O-NFrESFZEH, ThICHSIESR, ROHEIOFIM)
ARZEREHL ARG LE DTz DERIFHMASKIC L BIEKRF 2 55 A 48(EHET L.

Extraordinary profit or loss : In order to anticipate future growth and further strengthen our constitution, we recorded a total of A 4.8
billion yen in losses due to the closure of a hotel in South Korea and a few new-style compact hotels “Global
cabin”, and temporary closure to prevent the spread of COVID-19 infections.

RRIZESTE(COVWTE. FEIOFVMINAICLDZEZR(T, IKALU TR
o | BEEDNZSVEHRELZSETVELE, EEIEVRBARSETVELEZET,

We will review the medium-term management plan as it is affected by the COVID-19 and there are still many unclear factors, and will announce
as soon as it is ready.
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HOTELS & DORMITORIES

9616

AERORNBCELTE. ARZHLTEDFIN, ZORNBOIEMEH. EERE. ZEMRUAIEEHZFRIITZEDTIEDDEEA. A&
PUEEHINTE RO FRREFERERRF R T O OHIRTTHD. Fr2 BREBRIODZLICLD. EROFEBORBREFARESKERD
AJREMEN DB EZ AP ET S0 Fow FERUICHABHEE X (FFEIEENDIZENTETVET,

While efforts have been undertaken to make the information herein as complete as possible, no guarantee is
given regarding its accuracy, reliability, validity, or fairness. All opinions, estimates, and other statements
herein reflect our judgment at the time this information was created. Please be advised that actual
performance and results may vary significantly because of changes in a wide variety of factors. Furthermore,
please note that the information herein is subject to revision or retraction without prior notice.




