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LV DRDIT,

FY3/24 Financial Highlights KY@RITSY

Marked new record high sales and income due to improvements in the business environment and

by absorbing cost increases through promotion of appropriate selling prices.

(100 million yen)

mmmmm Dormitory
m— Senior COVID-19 Pandemic

e Resorts

| Dormitory Business

so[es 19N

- Sales and income increased due to significant growth in numbers o
s Dormy Inn
of rooms occupied from the previous fiscal year. Others

esguen Operating income

| Hotel Business

well as success in setting appropriate selling prices, which offset cost inflation of
food, linen, cleaning, and other costs.

| Others I
* One resort hotel suspended operations due to the Noto Peninsula earthquake.

(Noto Kaishu)
* We began large-scale renewal works to maintain/improve customer satisfaction.
* We formed a capital and business partnership to strengthen development

* We achieved significantly higher sales and income due to improvements in the 145
I

business environment driven by the growth in domestic and inbound demand, as
14 l_[

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24

capabilities with Daiwa House Industry Co., Ltd. and Cosmos Initia Co., Ltd.,

acquiring a 25% stake in the latter.
* We implemented a 2-for-1 split of common shares effective April 1, 2024. FY3/19

Copyright © kyoritsugroup.co.jp All rights reserved.



Overview of Consolidated Financial Results and Main Financial et
Indicators

FY 3/24 Comparison Special Causes
YoY p YoY Comparison of YoY Comparison of YoY Comparison of YO_Y Comparison
- : Wit h Increase/Decrease Increase/Decrease in Increase/Decrease Without Factors
100 million yen Results Comparison in Cost for Large- fac“ri]“eﬁ fWEeOP'e in opened after on the Left
F orecas t Scale Renewal ir‘:;egtengeithete:e April 2022 onwards
COoVID-19
(4/2023-3/2024) A 2] C D A=B=C=D
Net Sales 1,628 1,756 2,030 2,041 +284  +16.2% +11 +0.6% -10 +13 +112 +169
O|Fr)1iiaartr:2g 145 73 150 167 +93  +128.0% +17  +11.4% -13 -11 +31 +87
. | .
Ordlnary 143 71 140 2 11 +140 +196.8% +71 +50.8% | Original growth rate ’_
Net Income 95 42 85 124 +81  +192.7% +39  +46.1%

®

YoY Comparison of

EPS (yen) 122.7 54.4 108.9 159.1 |+1047 +1926%  +50.1  +46.1% (B) @ roooneneter e

. 2022 onwards
YoY Comparison of YoY Comparison of

Increase/Decrease Increase/Decrease
H H in Cost for Large- in facilities for +31 167

Depreciation 47 61 70 67 +6  +10.8% 2 -3.1% SRR temintected with

Expense the COVID-19
-13
0 0 73 -11
Cash Flow* 143 103 155 191 +88  +85.3% +36  +23.8%
Capita 174 133 200 +

45 +34.2% -20 -10.5% FY3/23 FY3/24
Investment 179 Results Results

Note: We implemented a 2-for-1 split of common shares effective April 1, 2024. EPS is calculated based on the assumption that the stock split occurred at the beginning of the fiscal year ended March 2019.
*1 Recorded an equity method investment gain (gain from negative goodwill) of 5.02 billion yen due to the acquisition of Cosmos Initia Co., Ltd. shares.
*2 Cash Flow: Net Income + Depreciation Expense Copyright © kyoritsugroup.co.jp All rights reserved.
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Factors for Deviation from Operating Income Plans KY@RITSY

Operating Income

1Q

2Q

3Q

4Q

Full Year Main Cause
(100 million yen) (4-6/2023) (7-9/2023) (10-12/2023) (1-3/2024)
Forecast 16.2 13.3 8.7 18.6 57.0
Dormitory - Costs such as utilities and
Business Res”llts 16.2 13.3 8.7 20.4 58.8 food were lower than expected
B e |
Forecast 28.5 40.7 39.3 13.8 122.5
Dormy Inn
Busir)(ess Results 28.5 40.7 39.3 18.0 126.6 |- Due to improvements in the
Comparison business environment driven by the
Plans i i - +4.1 +4.1 growth in domestic and inbound
Forecast | -6.2 9.5 13.8 2.2 19.4 | demand, as welas successn -
Resorts setting api)roprl?t_effet_mg prices in
_ } response to cost inflation.
Business Resu.lts 6.2 9.5 13.8 4.5 21.7
T - - - +2.2 +2.2
Forecast 95 -8.8 -10.0 -20.5 -49.0 Comprehensive Building
Management Business and
Others Results -9.5 -8.8 -10.0 -11.7 -40.1 Development Business exceeded
F—— plans and Consolidated elimination
with - - - +8.8 +8.8 differences.
Forecast 29.1 54.8 51.8 14.1 150.0
Total Results 29.1 54.8 51.8 31.2 167.0
- - - +17.0 | +17.0

Plans

Resorts Others
Business +8

Dormy Inn
Business
Dormitory +2

Business +4 .

+1

167

150

Forecast Results

Copyright © kyoritsugroup.co.jp All rights reserved.



LV DRDIT,

Breakdown of Net Sales and Operating Income by Business Segments 280k

FY 3/19 Results FY 3/23 Results | FY 3/24 Results
Net Sales

Hotel Business Total

FY 3/19 783 Breakdown by Segments FY 3/24 Cumulative
FY 3/23 1,010 (Before eliminations of intersegment transactions)

(200 million yen)

FY 3/24 1,255

BMDormitory [ Dormy Inn Resorts
" Comprehensive Building Management
M Foods Service Development [ Others

576

327
155 B8 69 05 @# 158 13 36 124 156.
| |

Dormitory Dormy Inn Resorts Comprehensive Foods Service Development Others
Building Management

Operatl ng Hotel Business Total
Income FY3/19 821

FY 3/23 55.1
FY 3/24 148.4

Outside: Net Sales

Inside: Operating Income

78.0 66.5 76.6
455
. 19.0 .
15.6 . 29 6.7 ﬁ 09 18 2.0 1.3 34
215 -1.2-05-3.1
Dormitory Dormy Inn Resorts Comprehensive Foods Service Development Others

L Copyright © kyoritsugroup.co.jp All rights reserved. 6
Building Management



Dormitory Business: Net Sales and Operating Income

Net Sales

+19.4 (+3.9%) YoY

Operating

Income

Increase in sales and income due to higher occupancy
rates at the beginning of the period

98.2% (up 4.7 percentage points from the previous period)

SFVLHDEDIT,

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

+13.2 (+29.0%) YoY

Decrease in energy costs +6.5
o . Impact of termination at
Termination at maturity: 36 oty 104
pifaciies 578. rooms Headquarters expenses, etc. -3.2
Contracted Business, etc. -0.9
+89 425 . —
+3.7 +0.9 .
20 facilities 1,971 rooms -
FY 3/24 Newly opened: 12 facilities 1,037 rooms
Kasai Global House 88 Sendai Komatsushima 141 5230
503 5 Sagami ono 121 Yamagata Honcho 99 588
' Nakano-Sakaue 63 Hirosaki 100 45 5
Yamatominami 56 Sendai Teppocho 72
Otsuka 101 Kyoto Saiin 77
Asuto Nagamachi 65 Kobe Yamate 54
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24 FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24
Results before Opened Opened Results Results before Opened Opened Results
FY 3/22 FY 3/22

Copyright © kyoritsugroup.co.jp All rights reserved. 7



Dormitory Business: Trends in Initial Number of Leased Units & N
Occupancy Ratio

Japanese Student International Student Employee
Domeal —0—-0CC (%) # Capacity
FY 3/23 FY3/24 Yoy FY3/25 Yoy
98.7
97.3 98.3 98.3 97.7 98.2 —
O— v v —— Ratio at the 93.5% 98.2% 97.0% -1.2pt
Beginning
Number of
Properties
* (Facilities)
41,534 41,717 X
39,270 40,602 = 2 X NLFJ{n;(t))sqrsof 44.966 +941
ssaps 37741 x X 6,338 6,357
35,697 ' X 5,531 6,154 Number of
X X 5,293 5,673 2508 Rooms 40,615 43,624  +370
5 097 5,263 ’ Occupied
4,810 '
11,017 11,595 Breakdown of Occupied Rooms (Unit: rooms)
13,266 11,368
o 10.068 11,312 12,085 12,405 11,615 FY 3/23 FY 3/24 YoY FY 3/25 YoY
’ 3,586 3,417
S Domeal 6,154 6,338  +184 6,357 +19
2,127 2,264 2,460 2,660 3,079 2,466 1,934
Employee 11,368 11,017 -351  11,595] +578]
21,116 22,313 82,255 International
18,407 18,421 18,060 18,342 18,213 18,354 18,944 T 1,977 3,586 +1,609 3,417 -169|
Japanese
Student 21,116 22,313 +1,197 22,255| -55_§|

Copyright © kyoritsugroup.co.jp All rights reserved. 8
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LV DRDIT,

Dormy Inn Business: Net Sales and Operating Income Al

Net Sales +151.3 (+26.2%) YoY

Sales and income growth due to higher RevPAR:
12,250 yen (YoY +2,162 yen)

Increase/Decrease in facilities for
people who have been infected with ~ +13.7

the COVID-19
Seoul Gangnam(South Korea) +3.6
Large-Scale Renewal, etc. -5.4
4101 +119
+112.2/ 172

- FY 3/24 Newly opened:

4 facilities 750 rooms
Sep. Aomori 194
Jan. Nono Beppu 269
Feb. Toyohashi 170
Mar. Nono Asakusa Bettei 117

FY 3/23 Nev;/Iy opened:
7 facilities 1,107 rooms
Apr. Nono Yodoyabashi 159

May Fujisan Gotemba 150

Jun. Nono Sendai 25
576.6 Jul.  Nono Matsumoto 168

Jul.  Nono Matsue 199

Nov. Okayama 152

Mar. Ginza 154 76.6
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24 FY 3/23
Results before Opened Opened Results Results

FY 3/22

Operating

Income

| +66.5

Opened
before
FY 3/22

(200 million yen)

+50.0 (+65.2%) YoY

+12.7
N
s
/214
Increase/Decrease in faciliti:es for people 111
who have been infected with the COVID-19 :
Increase/Decrease in Cost for Large-Scale 1103
Renewal :
Decrease in energy costs +5.0
Seoul Gangnam(South Korea) +2.4
Headquarters expenses, etc. -7.4
FY 3/23 FY 3/24 Others FY 3/24
Opened Opened Results

Copyright © kyoritsugroup.co.jp All rights reserved. 9



Dormy Inn Business: Quarterly Trends in Occupancy Ratio and Average . av:s

Daily Rate

e ADR *1 = OCC *1 .. Q-. Business Hotel Industry Average OCC *2
State of Emergency First Second Third Fourth Es:rgx;e";‘:fy
H Ti | Di t
Go To Travel Campaign B ra"’:‘iogr'::”"

94.2%g93 304

FYEEETY

0.5%
9.70°0->% 85.99

87.0% 85.9% 86.4% 87.1% §9.1‘V2

84.9%85.4%

E ...O.Q-Oooo.o. O

B o =76.4% 77'3%76.20/.0. ...00.000 . coo
173.1%: . O 3.5%

: . 2 o e 71.9%

E : -.. 69.8% ..6.5 50/"00. 68.5% 69.7%]
s y 63.8% 07 2% 6349

P 5729 oLs¥ O O 50w

: : (o) ,+"55.10%% _+*55.3%

: : . L] ’ 14.6 .

: E 3 , l%o... 49.3% .°o- 5 ..,.O 47.2% > 14, 0
: : s 42 e O 44.0% i ) -
G iR - - - - a0 _392%  380063809% _ ______________ s = | _ 1IN
048 6 . 10.2

: E 9.1 b 8.9 8.6 9.1 9.1

: . 606 o 7508 7.8 :

: : 6.2

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24
(2019/1-3) (2019/4~2020/3) (2020/4~2021/3) (2021/4~2022/3) (2022/4~2023/3) (2023/4~2024/3)

Full Year Full Year
OCC (%) FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 ADR(thousand yen) | FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24
90.8% 88.1% 64.7% 73.9% 86.1% 86.9% 11.0 10.6 7.9 8.7 11.7 14.0

Y®RITSU

HOTELS & DORMITORIES

\
I January-March Results & April Preliminary Figures
..+« OCC CY2019 " ADR CY2019
=== OCC CY2023 I ADR CY2023
== OCC CY2024 " ADR CY2024
91.3% 9L7% 90.8%
.O""' ° ..---UOO'UOo..o.oo.coo.
..-="88.5% 88.5% -
86.4% _.-° 86.0%
81.6%
83.7%
79.4%
Jan Feb Mar Apr
J

*1 The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.

*2 Source: Japan Tourism Agency Homepage

Copyright © kyoritsugroup.co.jp All rights reserved.
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SFVLHD DI,

Dormy Inn Business: RevPAR by Quarter A

Semi-

State of Emergency First Second Third Fourth State of

Emergency

I January-March Results & April Preliminary Figures

: Except Add Travel Discount
Go To Travel Campaign s | e Program

RevPAR CY2019
RevPAR CY2023

12.7 12.8

==CO== ReVPAR CY2024

12.0
12.8 126 1o
i O =-O
10.6
10.6
9.9
9.5
8.5

2.6

4Q0 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 Jan Feb Mar Apr
(2019/1-3) (2019/4~2020/3) (2020/4~2021/3) (2021/4~2022/3) (2022/4~2023/3) (2023/4~2024/3)

Full Year
RevPAR FY3/19 FY3/20 FY3/2L FY3/22 FY3/23 FY3/24

(thousand yen)
10.0 9.4 5.1 6.4 10.0 12.2

*1 The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.
Copyright © kyoritsugroup.co.jp All rights reserved. 11



LV DRDIT,

Resorts Business: Net Sales and Operating Income el

Operating

Net Sales +93.8 (+21.6%) YoY

Income

Sales and income growth due to higher RevPAR:
37,729 yen (YoY +2,724 yen)

Suspended operations (Noto Kaishu) -4.3
Large-Scale Renewal, etc. -4.8

+61.1 +4.4

" FY 3/24 Newly opened:
1 facilities 75rooms

- Sep. LaVista Kannonzaki Terrace
FY 3/23 NeWIy opened:

5 facilities 1,027 rooms
433.8 Jun. Kyoto Umekouji Kadensho 180
Jul. La Vista TokyoBay 582
Oct. Shionoyu Hot Spring Rengetsu 89 -21.5
Feb. Jozankei 102
Mar. La Vista Hakodate Bay ANNEX 74
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24 FY 3/23 Opened
Results before Opened Opened Results Results before
FY 3/22 FY 3/22

+20.9

(200 million yen)

+43.2 YoY
Decrease in energy costs 4217
Large-Scale Renewal -3.4
Opening Preparation Costs +2.0

Headquarters expenses, etc. -1.0

+25.4

-4.4
FY 3/23 FY 3/24 Others FY 3/24
Opened Opened Results

Copyright © kyoritsugroup.co.jp All rights reserved. 12



Resorts Business: Quarterly Trends in Occupancy Ratio and Average KY®RITSU

Daily Rate

e ADR *1 a=Omm OCC *1 <« O-. Resort Hotel Industry Average OCC *2
- e N
State of Emergency First second Third Fourth ;@:xgeit‘:fy
I January-March Results & April Preliminary Figures
. Travel Discount
Go To Travel Campaign B Program
E : ...0-- OCC CY2019 " ADR CY2019
P —O= OCC CY2023  ADR CY2023
: . 83.2%
B0.20g 829 _ 80.7%  80.8% g0.794
. : . === OCC CY2024 [ ADR CY2024
Ot -- 76.7% _ _ _ [ N § TT3%_ e 78.2% . O —Cy e ihwcedi I
Y Q o 74,6% ) NO
176.1% 67.1% O
: 4% O 64.7% ' 75.49
: O 69.4 . 4 72.1%
: Ko) 69.3% °
o..:..o-"es_so/ff-.o 9 00 ' . 7.8%
56.8%: >7.6% 56.0%, - o°"°'°-o...o-"'56-°% 55.200] 'O 72.5% : 76.9%
. % . 52.39
: X A 170 2 ~B9.6% 7 49 0% 49.2% 51.3% 72.5%
: . . 72.3%
: 41298 ° 0. . 6
: . O 30.19°"  "+81.4%."393% 68.7%
: . 13527 o o 49.J19.9
R P  19.9%" W o il o2 UE 7RE: BN | BN
3.2 ) Sl A2.6
11,71 (Yo o) 41.9 .
: ‘-l ‘-‘
H o
4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 3Q 4Q 1Q 2Q 3Q 4Q
FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 Jan Feb Mar Apr
(2019/1-3) (2019/4~2020/3) (2020/4~2021/3) (2021/4~2022/3) (2022/4~2023/3) (2023/4~2024/3)
. J
Full Year Full Year
OCC(%) FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 ADR (thousand yeny | FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24
82.8% 76.2% 51.8% 59.9% 77.3% 77.3% 424 429 466 416 453 487

*1 The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.

*2 Source: Japan Tourism Agency Homepage
Copyright © kyoritsugroup.co.jp All rights reserved. 13



SFVLHD DI,

Resorts Business: RevPAR by Quarter Ah ol

=O=ReVPAR *1

Semi-

State of Emergency First Second Third Fourth State of

Emergency

I January-March Results & April Preliminary Figures

: Except Add Travel Discount
Go To Travel Campaign s | e Program

RevPAR CY2019
40.2 40.2 RevPAR CY2023
e=O== RevPAR CY2024

37.5

34.9

35.4

33.6

31.2

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 Jan Feb Mar Apr
(2019/1-3) (2019/4~2020/3) (2020/4~2021/3) (2021/4~2022/3) (2022/4~2023/3) (2023/4~2024/3)

Full Year
RevPAR FY3/19 FY3/20 FY3/2L FY3/22 FY3/23 FY3/24

(thousand yen)
35.1 32.7 24.1 24.9 35.0 37.7

*1 The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.
Copyright © kyoritsugroup.co.jp All rights reserved. 14



Consolidated Balance Sheet, Net D/E Ratio, Dividend Trends

End of March

2023

Assets
2723 billion yen

Cash and
Deposits
560 billion yen

Non-Current
Assets
1731 billion yen

Liabilities
1977 billion yen

Interest-
Bearing
Liabilities
153.9 vilion yen

*Include CB of
30.0 billion yen

Net Assets
74.5 vilion yen

Treasury
Stock
-0.3 billion yen

End of March
2024

Assets
2709 billion yen

(-1.3 billion yen)

Cash and
Deposits

318 billion yen
(-24.2 pillion yen)

Non-Current
Assets
1902 billion yen

(+17.1 billion yen)

term loans payable + Lease debts + Convertible bonds (CB)

Liabilities
1843 billion yen
(~13.4 pillion yen)

Interest-
Bearing
Liabilities
138.6 villion yen
(-15.3 billion yen)

*Include CB of
30.0 billion yen

Net Assets
866 billion yen

(+12.0 billion yen)

Treasury
Stock
-0.3 billion yen

Notes: Interest-bearing liabilities = Short-term loans payable + Current portion of bonds + Bonds + Long-

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

mmm Interest-Bearing Liabilities (Net) (100 million yen) —e=Net Debt-to-Equity (D/E) Ratio

—e—Equity ratio

1.49

39.3% 32.0%

38.7% 1.39

131

+
29.6% 29.2%
0.90 0 1.23
0.84 27.4%
1,054 982 979 1,067
667 751
FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24

mDividends(End of 2nd Quarter) (Yen) Dividends(Year-End) (Yen) ®Payout Ratio(%)

’ 144 6% 49 Year-end
.070 dividend
45 45 i db
-5 Dbl
forecast.
20 20 22 Payout ratio
excluding
special factors
25.3% is 20.3%. %
18.3% ’ 20.2% 15.4%
20 22 10 10 16
FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24

*The dividend payout ratio excluding the effects of special factors in the results for the fiscal year under review, i.e., the equity
method investment gain of 5.02 billion yen and the impairment loss of 2.01 billion yen, is 20.3%.
Copyright © kyoritsugroup.co.jp All rights reserved. 15
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02 FY 3/24 Consolidated Financial Forecasts
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LV DRDIT,

KY®RITSU

Consolidated Financial Forecast: Main Financial Indicators

/ Rapid recovery of the Dormy Inn business has brought the

stage of re-growth by a year earlier

mmmmm Dormitory COVID-19
- (100 million yen)

2
: : $ s Resorts
| Dormitory Business & | Dormy I
Others
- High level of occupancy is to be maintained, with occupancy rate at the === Operating income

beginning of the period of 97.0%.

- We plan to achieve higher sales and income with increased sales from newly
opened facilities and through efforts to restore selling prices to pre-Covid
levels and to set appropriate selling prices.

| Hotel Business

* We will continue to implement rigorous revenue management through dynamic pricing,

capitalizing on improvements in the business environment driven by the growth in
domestic and inbound demand.

* We will strategically promote and execute large-scale renewal works to improve
customer satisfaction.

* While the fiscal year ending March 2025 will suffer the effects of restraint on new
openings under development adjustments related to COVID-19, the pace of new
openings is set to return to that as given in the Medium-Term Management Plan in the
next fiscal year (ending March 2026) and later.

145

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Forecast

Copyright © kyoritsugroup.co.jp All rights reserved.
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Consolidated Financial Forecast: Main Financial Indicators

100 million yen

Net Sales
Operating Income
Ordinary Income

Net Income
EPS (yen)
DPS (yen)
Depreciation Expense
Cash Flow*2

Capital Investment

FY 3/25

YoY
Forecast 0

Comparison

(2024/4 — 2025/3)

2,041 2260 +218  +107%
167 185 +17  +107%
211 190 21 -100%
124 125 W0 +0.7%

159.1 160.2 +1.08 +0.7%

24.5 32.0 +8  +30.6%
67 78 +10  +15.0%
191 200 +8 +4.2%
179 400  +220  +123.4%

YoY Comparison of
Increase/Decrease in
Cost for Large-Scale

Special Causes

YoY Comparison of
Increase/Decrease in
equity method
investment gain

YoY Comparison of
Increase/Decrease in
opened after April 2023

Renewal onwards

C D
-19 +56 -
-33 +13 -
-33 +13 -38

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

YoY Comparison
without Factors
on the Left

+181
+37
+37

Operating Income G

Original growth rate |

YoY Comparison of
Increase/Decrease
in opened after
April 2023 onwards

+13

+37

YoY Comparison of
Increase/Decrease

in Cost for Large-
Scale Renewal

167 "33
FY 3/24
Results

185

FY 3/25
Forecast

Note: We implemented a 2-for-1 split of common shares effective April 1, 2024. EPS and DPS are calculated based on the assumption that the stock split occurred at the beginning of the fiscal year ended March 2024.

*1 Recorded an equity method investment gain (gain from negative goodwill) of 5.02 billion yen in the fiscal year ended March 2024 due to the acquisition of Cosmos Initia Co., Ltd. shares.
Copyright © kyoritsugroup.co.jp All rights reserved.
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Consolidated Financial Forecast: Quarterly Operating Income by

. KY®RITSU
M aJ 0 r S e g m e n tS HOTELS & DORMITORIES
Operating Income 1Q 2 30 4 Full Year
(100 million yen) (4-6) (7-9) (10-12) (1-3)
Py 3 16 13 8 20 58
[E);?Jr:r: teosrg FYss 17 12 10 19 60
Comch;Tison +1 -0 +1 -0 +1 Resorts
P 3124 28 40 39 18 126 BUsIness
D | Dormy Inn 5
vl divld e 34 61 47 3 147 Business
ComYp(;Tison +5 +20 +8 '14 +20
Py e -6 9 13 4 21 -9
Others
uoness | S| s w w0 | o
Comch;Tison + 1 + 8 + 1 _4 + 5 g%;r?r: teosrsy
Py 34 -9 -8 -10 -11 -40 +1 185
Others AN -14 -10 -11 -14 -49
YoY
omparison -4 -1 -1 '2 '9
comp 167
S 29 54 51 31 167
Total Yoz 32 81 61 9 185
o FY 3/24 FY 3/25
ComYpaTison +3 +26 +9 -21 +17 Results Forecast
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Consolidated Financial Forecast: Breakdown by Segments

FY 3/19 Results

Hotel Business Total

FY 3/19 Results 783
FY 3/24 Results 1,255
FY 3/25 Forecast 1,379

728

489 523 455 527

327

Comprehensive

Dormitory Dormy Inn Resorts

Building Management

Hotel Business Total

Operating

FY 3/19 Results 82.1
I ncome FY 3/24 Results 148.4
FY 3/25 Forecast 174.5
126.
78-0 58.8 66.5
15.6 21.7. 29 8.2 %
Dormitory Dormy Inn Resorts Comprehensive

Building Management

~ FY 3/24 Results [ FY 3/25 Forecast

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

Breakdown by Segments FY 3/25 Forecast

(Before eliminations of intersegment transactions)

M Foods Service

124 161 .

69 111. 158 36 86
Foods Service Development Others
09 20 41 19.0 3.4 4.0
-1.2 -3.1-1.2

Foods Service Development Others

MDormitory Dormy Inn Resorts

~Comprehensive Building Management
Development

[ Others

Outside: Net Sales

Inside: Operating Income

Copyright © kyoritsugroup.co.jp All rights reserved.
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Consolidated Financial Forecast, Dormitory Business: Net Sales and R
Operating Income

(100 million yen)

Operating

Net Sales +25.2 (+4.8%) YoY +1.2 (+2.2%) YoY

Income

Increase in sales and income due to setting ...
of appropriate selling prices

+11.9 i ag = -

Increase in energy costs -1.7

" Termination at matl;rity: 0.9
1 facilities 132 rooms | Headquarters expenses, etc. -2.5
Contracted Business, etc. +3.9
58.8 60.1
FY 3/25 Newly opened: 8 facilities 907 rooms 548.2
5230 Omori-Kita 50 Global House Nigawa 138
Nishi-Kasai North Exit 53 KU ROKKO HOUSE 175
Nishi-Kasai South Exit 122 Osaka Kyobashi 220
Chikusa Minami 62 Sakai Kaigan Dori 87
FY 3/24 Opened FY 3/25 Others FY 3/25 FY 3/24 Opened FY 3/25 Others FY 3/25
Results before Opened Forecast Results before Opened Forecast
FY 3/23 FY 3/23

Copyright © kyoritsugroup.co.jp All rights reserved. 21



Consolidated Financial Forecast, Dormy Inn Business: Net Sales and

Operating Income

Net Sales

Sales and income growth due to higher RevPAR:

+98.9 (+13.6%) YoY

13,362 yen (YoY +903 yen)

+708 / +29.4 *L0

-2.3

Seoul Gangnam(South Korea)

/Large-Scale Renewal, etc.

" FY 3/25 Newly opened:
1 facilities 99 rooms

Oct. global cabin Yokohama Chugoku town

728.0
FY 3/24 Newly opened:
4 facilities 750 rooms
Sep. Aomori 194
Jan. Nono Beppu 269
Feb. Toyohashi 170
Mar. Nono Asakusa Bettei 117
FY 3/24 Opened FY 3/24 FY 3/25
Results before Opened Opened
FY 3/23

Others

FY 3/25
Forecast

Operating

Income

126.6

FY 3/24
Results

Opened
before
FY 3/23

+20.3 (+16.1%) YoY

FY 3/24
Opened

Large-Scale Renewél
Increase in energy costs
Opening Preparation Costs
Headquarters expenses, etc.

FY 3/25
Opened

Others

-23.8

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

-1.8
-1.3
-8.6

FY 3/25
Forecast

Copyright © kyoritsugroup.co.jp All rights reserved. 22



Consolidated Financial Forecast, Resorts Business: Net Sales and Ry

Operating Income

(100 million yen)
Net Sales +24.6 (+4.7%) YoY Operating +5.5 (+26.2%) YoY
Income

Sales and income growth due to higher RevPAR:
38,096 yen (YoY +2,682 yen)

+40.9 +6.0 " +16.6

.___...-"":Suspended operations (Noto Kaishu) -11.3 -13.3
Large-Scale Renewal, etc. -11.0
527.6
FY 3/2{1 _Newly opened: Large-Scale Renewal -9.8
1 facilities 75 rooms
Sep. La Vista Kannonzaki Terrace 75 21.7 licrea=clilenEbyjcasis A
Opening Preparation Costs -0.6
Headquarters expenses, etc. -1.3
FY 3/24 Opened FY 3/24 Others FY 3/25 FY 3/24 Opened FY 3/24 Others FY 3/25
Results before Opened Forecast Results before Opened Forecast

FY 3/23 FY 3/23
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Consolidated Financial Forecast, Dormy Inn Business: Quarterly  iava,

Trends in KPI

91.6% 92.7% 94.2% 93.3% RevPAR —0—0OCC =o0=-ADR

89.7% 90.5% 89.4% 88 5% 90.3% 90.1%

88.9% .
- 86.8% g5.696 86.5% g4 705 85.5% 8737 86.2% . 1"5'7 : i:i/
15.1
148 146 14, 144 _&e<l. 145
13.4 ’D—--O,_-v__. f ..... o -~~ %
127 125 _o°° UL
11.8 - TR -
11.3 11.4 3 Om=m0-” P
10.9 __O_~~lll 104 _gem—on_ 106 102 .o O -
O’ O= - - - -,I
¢ RS _o
g2, TonT 142 334
heg || 129 181 5, 127 128
o7 107 103 g, 102 107 gg g 101 110 106 :
7.7 :
6.8 7.2 7.1
5.6 18 ag 80
2.6

10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25
OCC ADR RevPAR

(%) 1Q 2Q 3Q 4Q Full year (Thousand yen) 1Q 2Q 3Q 4Q Full year (Thousand yen) 1Q 2Q 3Q 4Q Full year
FY31o 889 916 927 897 9038 FYglo 109 117 111 104 110 Fygle 97 107 103 93 100
FY320 905 942 933 749 881 FYs20 113 114 106 91 106 FYs20 102 107 99 68 94
FYsel 421 698 811 638 647 FYs21 62 80 89 75 7.9 FYs21 26 56 72 48 51
FYs22 615 696 853 788 739 Fys22 78 86 91 91 87 FYs22 48 60 77 71 64
FY323 868 856 865 847 859 FYses 102 118 127 125 118 FYs23 88 101 110 106  10.1
FYs4 855 873 894 862  87.1 FYsa 134 148 146 142 143 FYsa 114 129 131 122 124
SY3Z g5 903 901 874  89.1 ‘ ‘ SYIZ 144 157 151 145 149 ‘ ‘ SYIB 157 142 136 126 133

Yoy  +3.0pt  +3.0pt +0.7pt +1.2pt _ +2.0pt Yo +10 409 +05 403 +06 Yo 412 +12 405 404 +0.9

Note) The table above shows figures excluding hotels that opened in April 2023 or later, in order to enable comparison between the three periods under the same conditions Copyright © kyoritsugroup.co.jp All rights reserved.
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Consolidated Financial Forecast, Resorts Business: Quarterly P

Trends in KPI

RevPAR =0==0OCC =90-= ADR

81.4% 79 794 80.4% 81.1% 81.4% 80.8%
75.4% 74.3% ‘.'-—-:;.\75..3%

!

50.6 496 48.8

o 156 46.6 472 470 457 PR SCT PR
202 oo f25 417 B2 o 416 40 308 A9 _oo_ 24 ara 420 421 424 _Lm==O===Ooeoy” R
Cf” "O--_O——"O' ~()___C) --O.__—O"—442-~O--_o.—-'o---o--—(y SEEae mmmma
41.7% : . E
39.2 378 375 383 i+ 812 204 Ged
35.9 : 35.4 Toa Y 864
318 334 328 319 5o g L3 .l g3 314 PRI 386 305 SR
0 : : .
17.1% 162 168 g
7.1 :

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25
OCC ADR RevPAR

(%) 1Q 20 30 4Q Full year (Thousand yen) 1Q 20 30 4Q Full year (Thousand yen) 1Q 20 30 40Q Full year
FYalo 792 874 845 802 828 FY3/10 402 449 425 417 424 FYalo 318 392 359 334 351
FY320 761 829 767 694 762 FY320 432 456 416 408 429 FYa20 328 378 319 282 327
FYazl 174 693 77.3 350 518 FY3i 419 463  47.9 464 466 FYazl 74 320 370 162 241
FYsiz2 417 647 746  57.8 599 FYsz2 405 398 419 442 416 FYaz2 169 258 313 255 249
FYs2s 667 758  8l4 797 763 FY3is 424 414 426 421 421 FY3s 283 314 347 336 322
FYs4 711 804 8L1 754 771 FY3ia 424 466 472 470 459 FYa4 301 375 383 354 354
SY325 743 814 808 753 781 ‘ ‘ SY325 457 506 496 488 488 ‘ ‘ SYS25 339 412 400 368 380

Yoy  +32pt +1.0pt -0.3pt -0.1pt  +1.0pt Yo 432 +40  +23  +18  +28 Yoy +38 437 417 413 426

Note) The table above shows figures excluding hotels that opened in April 2023 or later, in order to enable comparison between the three periods under the same conditions Copyright © kyoritsugroup.co.jp All rights reserved. 25



Dormitory / Hotel Development Plans

FY 3/22

+21 facilities* +1,928 rooms*

FY 3/23

+20 facilities* +1,971 rooms*

FY 3/24

+12 facilities* +1,037 rooms*

FY 3/25

+8 facilities* +907 rooms*

SFVLHD DI,

KY®RITSU

HOTELS & DORMITORIES

FY 3/26

+10 facilities* +1,282 rooms*

Ending number of
facilities

512 facilities

Ending guest capacity 42,551 rooms

Ending number of
facilities

511 facilities

Ending guest capacity 43,291 rooms

Ending number of
facilities

519 facilities

Ending guest capacity 44,057 rooms

Ending number of
facilities

526 facilities

Ending guest capacity 44,966 rooms

Ending number of
facilities

536 facilities

Ending guest capacity 46,248 rooms

q . Leasing rate 86.7% Leasing rate 86.6% Leasing rate 86.9% Leasing rate 87.1% Leasing rate 86.7%
Dormitories,
Domeal [L] Sakado Hanamachi, [L] Nishi-Shinjuku, [L] Hirosaki, [L] Omori-Kita, [L] Sakai Kaigan Dori, [L] Sapporo Nishi 11,
Niigata Akashidori, [L] Utsunomiya, [L]Kashiwa, [L] Sendai Komatsushima, [L] Nishi-Kasai North Exit, [L] Nishi-Kasali [L] Sapporo Nishi 18,
[L] Chuo University Minamidaira, Teikyo University Hachioji, [L] Yamagata Honcho, South Exit, [L] Chikusa Minami, [L] Sendai Kawauchi, [L] Nishioji Gojo,
[L] Iriya,[L] Duo Jiyugaoka, [L] Tokai University mae, [L] Asuto Nagamachi [L] Osaka Kyobashi, [L] Mibu Sanjo, [L] Sakado Ekimae,
[L] Kameari,[L] Angelique Cour, [L] Sapporo Oyachi [L] Otsuka, [L] Kyoto Saiin, [L] Global House Nigawa, [L] Meieki Kamejima Annex,
[L] Tsuruma Park, [L] Sendai Yamamotocho, [L] Sagami ono, [L] Yamatominami [L] KU ROKKO HOUSE. [L] Okayama Minamigata,
[L] Osaka Fukushima, [L] Minamimoricho, [L] Nakano-sakaue, etc. [L] Tokushima, [L] Takamatsu.
[L] Kyoto Kuinabashi, Gennanso, etc. [L] Kyoto Yamashina, etc.
+2 facilities* +471 rooms* +7 facilities* +1,107 rooms* +4 facilities* +750 rooms* +1 facilities* +99 rooms* +6 facilities* +954 rooms*
S gl e 85 facilities e 91 facilities =l e 95 facilities Sl el 96 facilities S gl e 102 facilities
Ending guest capacity 15,468 rooms Ending guest capacity 16,435 rooms Ending guest capacity 17,107 rooms Ending guest capacity 17,206 rooms Ending guest capacity 18,160 rooms
Leasing rate 99.1% Leasing rate 99.1% Leasing rate 97.5% Leasing rate 97.5% Leasing rate 92.3%
Dormy Inn
[L] Nono Kanazawa, [L] Nono Osaka Yodoyabashi, Express Toyohashi, [L] global cabin Yokohama Chugoku Nono Kumamoto, Nono Fukui,
[L] Hiroshima Annex. [L] Express Fujisan Gotemba, Nono Asakusa Bettei, town. . ( reopening ) Komatsu, Express Unnan,
[L] Nono Sendai, [L] Nono Beppu, Express Rikuzen-Takata, Tsuruga.
[L] Nono Matsumoto, [L] Aomori.
[L] Nono Matsue, [L] Okayama,
[L] Premium Ginza.
+1 facilities* +69 rooms* +5 facilities* +1,027 rooms* +1 facilities* +75 rooms* +1 facilities* +67 rooms*
S e 37 facilities = e 41 facilities =l L el 42 facilities =i Lo el 42 facilities S e 43 facilities
Ending guest capacity 3,239 rooms Ending guest capacity 4,193 rooms Ending guest capacity 4,260 rooms Ending guest capacity 4,260 rooms Ending guest capacity 4,327 rooms
Resorts Leasing rate 66.0% Leasing rate 71.6% Leasing rate 72.1% Leasing rate 72.1% Leasing rate 71.0%

[L] La Vista Kusatsu Hills.

[L] Kyoto Umekouji Kadensho,
[L] La Vista Tokyo Bay,

Nasu Shiobara Rengetsu,

[L] Jozankei Yuraku Souan,

[L] La Vista Hakodate Bay Annex.

[L] La Vista Kannonzaki Terrace.

Kyoto Omuro Ninnaji.

Companywide leasing rate

88.7%

88.8%

88.7%

88.9%

87.1%

* Indicates numbers of increases in facilities and rooms from development projects (does not indicate numbers of increases from the end of the previous year for facilities and rooms in operation at the end of the year)
(Note) [L] indicates a leased property; texts with underline indicate properties planned for real-estate securitization in the future.

Copyright © kyoritsugroup.co.jp All rights reserved.
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03 Progress on the Medium-Term Management Plan
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Progress on the Medium-
Term Management Plan

YGRS Geom ison ‘ Quantitative targets i

Rise Up Plan 2028

SFVLHDEDIT,

Targeting average rates of growth of 10% in net sales and 30% in operating income over five years based on steady growth in the
dormitory and hotel businesses

(_covID-19 ) > 4 T e >
R N th

— mmmm Dormitory business

— Goals for 2028—

(200 million yen) 0
x
3,000 @ mmm Senior business 350
E Resorts business 2’800 280
z Net sales N
s mmm Dormy Inn business 300 billion yen
Quantitative target o Oth
for final fiscal year 2,300 < e 2’260 "L 250 ;
of the previous «=0O==0perating income (right axis) Op eratin g 2 8 . O
Medium-Term : L
MaNAGEMENt PIANT |||\ \\ooiooooo oo oeeeseeeeeeseee e esseesssoseneeeeeeee e 00 NCOMe billion yen
19.0 billion yen 2,000
Record high  |................. 3 150 Operatlng 10(y
operating income: 3 : : (0]
14.5 billion yen Income margln
(FY3/19) 1,500 100
*
. EPS 200 yen
1,000
0
ROE 10%
-50
500 .
100 Net D/E ratio 1 or less
0 -150
FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26 FY 3/27 FY 3/28 * Conyersion of euro-yen CB rgdeemable in January 2026_ _
Results Results Results Results Results Results Forecast Forecast * We implemented a 2-for-1 split of common shares effective April 1.
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Progress on the Medium-
Term Management Plan

cmpmseneire | External growth KYSRITSU

Rise Up Plan 2028

oo ooy L s

SFVLHD DI,

- 4 N E ( N ( )
= : —— —_—
| Increasing numbers " . . e
. Normalizing selling < . _
of rooms through | _ Raising the top line
- prices =
h new development :
pecy o
| q J & . J K " )
- s
I Progress on development plans * - || Progress on selling prices * l Net Sales
Number of —
] Rooms FY 3/23 FY3/28 | FY 3/25 | Rateof |Estimated | Rateof ADR FY 3/23 | FY 3/28 | FY 3/25 | Rateof Net Sales FY3/23 | FY3/28 | FY3/25 | Rate of
(Thousa)nd Results Forecast | Forecast | progress | at present | progress QOETEE R G Results [Forecast|Forecast| progress - CUOENTICLREIOIN Results | Forecast | Forecast | progress
rooms .
: Dormitories _ o
Dormitories 43.2 449 90% 48.4 9% (Monthly rent) A0 SIE R Dormitories sl BHS st
% Dormy Inn  11.8 149 115% Dormy Inn 576 826  98%
0 0 é- o X
> Dormy Inn | 16.4 el A e g, L Resorts 42.1 48.8 86% =~ = Resorts 433 552  67%
A ) )" % AT
b = o <0 W 0,
| Resorts 4.1 42 78% 54 %% = | Status of cost inflation gy Others 244 St s

| 2R ] Offsettln.g cosF |.nflat|or.1 by r|g9rously enforcmg - Total 1,756 2.260 81%
y - appropriate pricing while curbing labor, food, linen, M
- cleaning, and other costs N‘
el T I s T . ——
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Progress on the Medium-

Term Management Plan
KYORITSU Growth Vision
Rise Up Plan 2028

Striving to increase profitability by normalizing marketing costs and impr
3 >

transformation (DX)

Normalizing
marketing costs
through DX

| Status of reservation ratio
through Company website

* Promoting membership and app use

» Updating the hotel reservations system

* Promoting use of comprehensive
corporate membership program

» Growing product planning in-house

FY 3/24 Results : 18%
(FY 3/20 Results : 18%)

2028 target: 4000

Internal growth

X

productivity through

. J

Improving labor

DX

| Status of staff and labor costs
| Responding to labor

shortages and higher labor
costs

» Labor savings achieved through smart check-in

systems at hotels and payment kiosks.

* Toraise the penetration rate of automatic

adjustment machines in Dormy Inns to 40%
or higher in the fiscal year under review and
to 100% the following fiscal year.

» Started trial operation of smart check-in

systems.

* Use of cleaning and maintenance robotics

Labor savings through robotic process
automation, paperless workflows, etc.

LV DRDIT,

KY®RITSU
- :'"r'*)'-‘ m;’
vity t ro‘D'gh dlgltaf o
- "'q" ";;«. '\ . g

éiﬁ { LSy
o n\ V- -
e

Increasing
profitability

Dogs

‘l‘jﬂw

[ St

1) 0 i'l |:‘7y

' 1 :
‘ xvonmsu ﬁomw&oomnoms ‘

.....
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Progress on the Medium-

SFVLHDEDIT,

e e | Investments, returns to shareholders, and fundraising Al LI

KYORITSU Growth Vision
Rise Up Plan 2028

We plan to invest energetically in development, large-scale renovations, and DX to build the foundations needed for future growth.
We will raise the funds needed for investments through means such as real estate sales and leaseback and financing from financial institutions in addition to cash

flow from operations, which is recovering.

We will implement more practical real estate sales and leaseback efforts under a new comprehensive basic agreement concluded with SMFL Mirai Partners Co., Ltd.

Investment and
returns to
shareholders

200

billion yen

’ ............ l .............

billion yen

DX
investments

Returns to
shareholders

....................................

Fundraising
240 billion yen
. - - Financin
: | Investing a grand total of 200 billion yen = 240 billion yen fromfinan(?ial
Policy : : instituti
over five years to achieve renewed growth IS ML
70 billion yen
| Capital investment in opening new business sites: Real estate
170 billion yen = 195 billion YEN (20 billion yen in the dormitory business and 175 billion sales and
yen in the hotel business) leaseback
- Investing in the development of new business sites for renewed growth
) I Large-scale renovations: 20 billion yen = 35 billion yen
Details - Large-scale renovations intended to maintain and increase customer
satisfaction
I DX investment: 10 billion yen
- DX investment to increase customer satisfaction and improve labor Cash flow
productivity from

operations

Pavout ratio Striving to achieve stable and continuing growth in dividends by returning
y earnings to shareholders through dividends linked to business results and

20% or higher Ieoa:]rglpegr;and a core policy of steady, stable returns to shareholders over the
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Term Management Plan

KYORITSU Growth Vision

AR @ (a4 e i: ‘during the mid-term management plan

Rise Up Plan 2028

FY 3/24

+12 facilities* +1,037 rooms*

Hotel Development Plans

Forecast

FY 3/25

+8 facilities* +907 rooms*

period Dormitory /

SFVLHD DI,

KY®RITSU

HOTELS & DORMITORIES

FY 3/26

+10 facilities* +1,282 rooms*

Decision made * Scheduled to be
commercialized

FY 3/27

+11 facilities* +1,969 rooms*

FY 3/28

+3 facilities* +366 rooms*

Ending number of
facilities

519 facilities

Ending guest capacity 44,057 rooms

Ending number of
facilities

526 facilities

Ending guest capacity 44,966 rooms

Ending number of
facilities

536 facilities

Ending guest capacity 46,248 rooms

Ending number of
facilities

547 facilities

Ending guest capacity 48,217 rooms

Ending number of
facilities

550 facilities

Ending guest capacity 48,583 rooms

Dormitories’ Leasing rate 86.9% Leasing rate 87.1% Leasing rate 86.7% Leasing rate 86.6% Leasing rate 86.7%
Domeal [L] Hirosaki, [L] Omori-Kita, [L] Sakai Kaigan Dori, [L] Sapporo Nishi 11, [L] hachiojioji, [L] Tokai University mae, [L] Temmabashi,
[L] Sendai Komatsushima, [L] Nishi-Kasai North Exit, [L] Nishi-Kasai [L] Sapporo Nishi 18, [L] Kobe Rokkodai I, [L] Kofu Takeda, [L] Keisei Okubo,
[L] Yamagata Honcho, South Exit, [L] Chikusa Minami, [L] Osaka [L] Sendai Kawauchi, [L] Nishioji Gojo, [L] Shigakusatsu, [L] Yamashina Higashino, [L] Kawasaki Minamiwatarida.
[L] Asuto Nagamachi Kyobashi, [L] Mibu Sanjo, [L] Sakado Ekimae, Taojiin, [L] Amagasaki Kuise, Mito,
[L] Otsuka, [L] Kyoto Saiin, [L] Global House Nigawa, [L] Meieki Kamejima Annex, [L] Okayama [L] Takamatsu Saihocho,
[L] Sagami ono, [L] Yamatominami [L] KU ROKKO HOUSE. Minamigata [L] Nagasaki Shindaikumachi.
[L] Nakano-sakaue, etc. [L] Tokushima, [L] Takamatsu.
+4 facilities* +750 rooms* +1 facilities* +99 rooms* +8 facilities* +1,214 rooms* +9 facilities* +1,511 rooms* +3 facilities* +613 rooms*
Ending number of . Ending number of i Ending number of s Ending number of e Ending number of e
facilities 95 facilities facilities 96 facilities facilities 104 facilities tacilities 113 facilities facilities 116 facilities
Ending guest capacity 17,107 rooms Ending guest capacity 17,206 rooms Ending guest capacity 18,420 rooms Ending guest capacity 19,931 rooms Ending guest capacity 20,544 rooms
Dormy Inn Leasing rate 97.5% Leasing rate 97.5% Leasing rate 91.1% Leasing rate 86.2% Leasing rate 86.6%
Express Toyohashi, [L] global cabin Yokohama Chugoku Nono Kumamoto, Nono Fukui, [L] chitose, Premium Yokohama,
Nono Asakusa Bettei, town. ( reopening ) Komatsu, Express Unnan, Nono Kyoto Bettei, Yokkaichi, Nono kagoshima,
[L] Nono Beppu, Express Rikuzen-Takata, Tsuruga Tomakomai Annex, Nono Ise, Nono Nagoya Nishiki.
[L] Aomori. Naha, Nono Saga. Nono nagano, [L] Kawagoe,
[L] Nono Kochi, Maebashi Inter.
+1 facilities* +75 rooms* +1 facilities* +67 rooms* +5 facilities* +526 rooms* +7 facilities* +542 rooms*
Ending number of . Ending number of il Ending number of i Ending number of s Ending number of .
tacilities 42 facilities tacilities 42 facilities facilities 43 facilities tacilities 50 facilities tacilities 56 facilities
Ending guest capacity 4,260 rooms Ending guest capacity 4,260 rooms Ending guest capacity 4,327 rooms Ending guest capacity 4,853 rooms Ending guest capacity 5,395 rooms
Resorts Leasing rate 72.1% Leasing rate 72.1% Leasing rate 71.0% Leasing rate 63.3% Leasing rate 58.3%

[L] La Vista Kannonzaki Terrace.

Kyoto Omuro Ninnaji.

La Vista Atami Terrace,

La Vista Enoshima Terrace,
Minamiaso, Kannawa Hot Spring,
Kawaguchiko Lake side Villa.

[L] Hakone Terrace,
sonzan, Yufuin, Ohiradai
Namekawa hotel, Unryu,
Takayu Hot Spring.

Companywide leasing rate

88.7%

88.9%

87.0%

85.0%

84.7%

* Indicates numbers of increases in facilities and rooms from development projects (does not indicate numbers of increases from the end of the previous year for facilities and rooms in operation at the end of the year)

(Note) [L] indicates a leased property; texts with underline indicate properties planned for real-estate securitization in the future; Red letters indicate planned commercialization.

Copyright © kyoritsugroup.co.jp All rights reserved.
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Important notes

As used in these Notes, "presentation" refers to this Document explained or distributed by Kyoritsu Maintenance Co., Ltd. ("Kyoritsu" hereinafter), as well as oral
presentations, questions and answers, and information provided in writing or orally. This presentation (including related oral explanations and questions and answers)
does not constitute, state, or form, under any legal jurisdiction, a part of any proposal, guidance, or solicitation to purchase, acquire, apply for, exchange, trade, or
otherwise dispose of any securities, or solicitation of any vote or approval.

Companies invested in by Kyoritsu, whether directly or indirectly, are separate companies. The term "Kyoritsu" may be used in this presentation for convenience' sake
to refer to Kyoritsu and its subsidiaries in general. Similarly, the term "the Company" (including "we," "us," and "our") may be used to refer to the subsidiaries in general
or to persons working for them. These terms also may be used in cases in which it would not be useful to specify a specific company.

Forward-looking statements

This presentation and materials distributed in connection with this presentation include forward-looking statements, ideas, or views regarding the Company's future
businesses and future positions and results, including Kyoritsu estimates, projections, goals, and plans. While forward-looking statements often include terms such as
“targets,” “plans,” “believes,” “hopes,” “continues,” “expects,” “aims,” “intends,” “will,” “may,” “should,” “would,” “could,” “anticipates,” “estimates,” “projects,” or
similar terms, or negative expressions thereof, that is not necessarily always the case. The forward-looking statements in this document are based on current
assumptions and ideas in light of the information currently available to the Company. Forward-looking statements are not guarantees by the Company or its executives
of future business results, and they involve risks, both known and unknown, uncertainties, and other factors. Risks and uncertainties include, but are not limited to, the
economic conditions of the Company’s businesses, including general economic conditions in Japan and around the world, as well as the appearance or development of
competing products, decisions by regulators and the timing thereof, and natural disasters. As a result of such factors, the Company’s actual business performance,
results, and financial details may differ substantially from the future business performance, results, and financial details described, whether explicitly or implicitly, in
forward-looking statements. The Company and its executives make no guarantee of any kind regarding the ultimate accuracy of projections indicated in forward-looking
statements, and actual business performance or results may differ substantially. Recipients of this presentation should not depend excessively on forward-looking
statements. Kyoritsu is under no obligation to update the forward-looking statements contained in this presentation or presented by the Company through other means.
Past performance is no indicator of future results, and Kyoritsu’s business results as contained in this presentation are neither indicators, forecasts, projections, nor
estimates of its future business results.
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